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JEG:z6G ROCKY FLATS

INTEROFFICE CORRESPONDENCE

DATE: October 3, 1994

TO Distribution
FROM: S. R. Keith, Solar Pond Projects, Bldg. 080, X8541 ;!/&

SUBJECT: DAILY PROGRESS/PROBLEMS MEETING FOR ACCELERATED SLUDGE
REMOVAL PROJECT (ASRP) - SRK-207-94

Doe Order: 4700.1
ACTION: Attend mesting

As you know, the Pond 207 C cleanout effort has been plagued by numerous problems.
These delays have added risk that the commitment date might not be met. To control that risk,
Operations management and the program office feel it is imperative to start a daily
progress/problems meeting (i.e., war room). Being a key player in this effort, your participation
is required. It is time to end the standdown and get back into operation. The meeting will also
address the 904 Pad Restack effort, which is just being started.

The daily meetings will start October 4, 1994, T893B, Conference Room A, 6:45 AM. If you
cannot attend, send a representative and or notify me.

Thanks for your continued support of this important cleanup project.
SRK:clh
Distribution

H. Barry
R. W.Boyle
J. A. Ciucci
S. W.DeWitt
J. E. Drake
D. R. Femier
S. T. Kozel
J. B. Mellen
R. W.Norton
J. D. Roberts
B. A. Troutman

Fi/e
ERPU Recor c/S [_2)

DOCUMENT CLASSIFICA AN 7 ;
REVIEW WAIVER PEg'ON ADMWJ\ & ’E;?CQR@
CLASSIFICATION OFEICE 1101-A-000110

\‘\\ EG&G ROCKY FLATS, INC., ROCKY FLATS PLANT, P.O, BOX 464, GOLDEN, COLORADO 80402-0464 (303) 966-7000




